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Challenges
Amid a challenging economy, Calvin College recognized the 

need for timely, reliable financial reporting, including detailed 

actual versus budget reporting, expense trending, and grant 

reporting. “Today’s economic realities mean ongoing pressure 

on operating budgets,” says Henry DeVries, Chief Financial 

Officer for Calvin College. “This makes detailed budgeting and 

financial reporting more important than ever before.”

Such reporting is not easily accessible directly from Calvin 

College’s ERP system, Devries says. “Our ERP reports are 

often not detailed enough; one report will often yield a 

number of questions requiring us to run additional reports 

to try to find the answers. We don’t have time to wait for 

this information.”

An even greater challenge for the college is the production 

of financial reports that facilitate evidence-based planning 

and prioritization of programs, while ensuring the future 

financial well-being of the college. “Planning meetings have 

the potential to become ineffective, particularly if relevant 

financial information is not readily available,” DeVries says. 

“Without easily accessible, accurate information, data-

informed decision making cannot take place, and might be 

replaced instead by generalized assumptions and conven-

tional wisdom regarding historical spending trends.”

“At the same time, we must carefully monitor and forecast 

the college’s cash flow to avoid unforeseen adverse future 

financial conditions. Calvin College leadership recognized 

early on that a complete financial data warehousing, report-

ing and analytic solution was required to enable the high 

level of financial stewardship we were striving for.”

Solution
Calvin College selected the Blackboard Analytics Finance 

module to fulfill its operating financial reporting needs as 

well as provide support for data-driven financial decision-

making. The Finance module includes pre-built data models, 

financial performance metrics, reports and data integration 

with leading ERP systems, including Datatel, as used by 

Calvin College.

“Blackboard Analytics now enables us to slice and dice finan-

cial data in many different directions,” says Todd Lohman, 

Director of Budget and Financial Reporting. “Blackboard 

Analytics provides our leaders with reliable, visual views of 

our financial data, which we break down by division, depart-

ment and type of expense.
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“Blackboard Analytics also enables us to drill down to the 

individual transactions comprising a financial line item, for 

example. This capability is very useful to identify the causes 

of a budget variance and take corrective action.”

The college is expanding the use of the Blackboard Analytics 

Finance module across the campus, to enable department 

heads, deans, budget officers and administrative directors 

to access and analyze financial information on a self-service 

basis. Each Blackboard Analytics user has security access 

to see his or her departments or budget line items only. 

Impact of Blackboard Analytics  
at Calvin College
The easily-accessible and actionable historical financial data 

now provided by Blackboard Analytics has helped Calvin 

College achieve significant improvements in its planning 

and prioritization process. 

“Using Blackboard Analytics data, I created a fifteen-year 

trending analysis of campus-wide spending,” says Lohman. 

“This analysis convincingly showed that growth rates in 

spending were the same between faculty and administra-

tion, disproving a common assumption that administrative 

spending rates were higher.

“This analysis provided a very clear story of how the college 

has managed spending over a very long historical period. 

This and other financial analyses help direct planning 

and prioritization discussions in a very fact-focused way, 

enhance trust and communication between departments, 

and fosters active collaboration in determining together 

how to most effectively reduce costs.”

“In the past, such a long-term longitudinal analysis would 

have required many hours of general ledger review and 

analysis,” Lohman adds. “Instead, working interactively with 

data provided by Blackboard Analytics, I had all the data 

and graphs showing spending trends for the past fifteen 

years in fifteen minutes. Blackboard Analytics allows us to 

create and work with longitudinal financial analysis that 

identify past trends to inform decisions regarding the col-

lege’s future direction.”

Calvin College has also achieved significantly improved 

cash flow forecasting with Blackboard Analytics. “I have 

created	 reports	 showing	 all	 major	 revenue	 and	 expenses	

over a five-year time horizon, including the percentage of 

revenue collected and expenses made per month,” Lohman 

says. I have found these results can be used to reliably 

forecast monthly cash inflows and outflows. This forecast 

also helps us identify any new trends such as changes in the 

timing of state funding. The highly accurate cash flow fore-

casting we have accomplished using Blackboard Analytics 

helps the college proactively set cash reserves.”

Many institutions have seen endowments go “underwater,” 

in which income generated from endowments falls below 

the level of planned gift-giving. “Using Blackboard Analyt-

ics, we can immediately identify which endowments are 

performing well, which are borderline and which are under-

water,” DeVries says. “This information is critical to help us 

monitor the financial well-being of the college. We can now 

review and analyze endowment performance immediately 

using Blackboard Analytics. This capability has helped 

Calvin College avoid hours and hours of manual calcula-

tions to try to derive the same critical information.”

Summing up the benefits of the Blackboard Analytics Finance 

module, DeVries says, “Blackboard Analytics has played 

an important role in improving our planning and prioritiza-

tion process, budget management and cash management. 

Blackboard Analytics has helped Calvin College achieve the 

data-informed financial stewardship we were striving for.”

Blackboard Analytics has played 
an important role in improving our 
planning and prioritization process, 
budget management and cash 
management.  (This is) the data-
informed financial stewardship we 
were striving for.
Henry DeVries
Chief Financial Officer
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