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……………………………………………………………………………………………………………………………………………………….. 
The Right Information to the Right Person at the Right Time: Two Key Questions 
In his book Business @ the Speed of Thought, Bill Gates extols the value of delivering critical business 
intelligence (BI), whether good news or bad, as quickly as possible.  Microsoft refers to such optimal 
availability of business information to all managers and workers across the organization, as 
“Organizational Agility.”1   Another smart term for this same ideal, effortless flow of information to 
everyone is “Pervasive BI.” Both terms are intended to convey the concept of easily providing “the right 
information to the right person at the right time.”   

Unfortunately, many organizations have made heavy technology investments in powerful enterprise 
reporting and information delivery tools, only to find the goal of “the right information to the right person 
at the right time” remains elusive; something, somewhere, went wrong.  In fact, Gartner Group 
estimates that workers spend at least 10% of their time just looking for the information they need to 
perform a business task or make a decision.  CIO Magazine once noted that the average executive 
might waste up to 82 minutes per day searching for needed information! 

How can your organization achieve the goal of easily creating and delivering “the right information to the 
right person at the right time?”  This white paper breaks down the answer to this question in two parts: 

First, this paper will take a brief look at the unique way in which truly successful organizations view 
technology.  With that best practice viewpoint in mind, we then can properly assess and select the 
“right” technology solution that effectively provides the “right” information, while avoiding needlessly 
complex solutions that hinder instead of expedite business processes.   

This white paper proposes Distributed Report Mining as a powerful yet simple and non-invasive 
information delivery and data ETL (Extraction, Transformation, Loading) solution.  Distributed Report 
Mining, as offered by Datawatch through its Monarch Data Pump V9 server solution, easily creates and 
delivers customized enterprise data at a fraction of the cost and implementation time of alternative 
solutions, with no new database programming required. 

……………………………………………………………………………………………………………………………………………………….. 

 Best Practice: View Technology as an Accelerator, not a Creator, of Successful 
Business Processes 

Jim Collins, author of the groundbreaking business bestseller Good to Great, noted that there is no 
evidence to support the notion that technology is one of the keys to making a huge leap in 
organizational success.2  However, Collins said, once an organization has developed a “breakthrough” 
business model that works really well, technology can then play a key role to accelerate that business 
model.3  

Clearly, then, the correct first question to ask is not, “What is the right technology?” but rather, “What is 
the right information?”  Answering this question forces the organization to identify and understand what 
information is needed to fully support the business processes critical to the company’s success.   

As DM Review columnist Jonathan Wu noted, “Understanding and enabling business processes is 
critical to providing relevant, timely and accurate information to individuals…Business processes must 
be understood in order to create a meaningful information environment.”4   By understanding how work 
is done in an organization in the form of business processes, an organization can then understand how 
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information technology can be used as an accelerator to dramatically enhance those business 
processes. It is helpful to begin an effort to analyze business processes by understanding the individual 
tasks, which, when combined together, constitute a business process.  It is also important to avoid the 
trap of analyzing a business process in an autocratic manner with little or no input from the people 
involved in the process on a daily basis.  Indeed, “lasting improvements in business processes can be 
made only with the support of those who know the business.”5    

The time invested in properly answering the question, “What is the right information?” can prove very 
rewarding for all parties involved.  It can lead to understanding of business process with great clarity, as 
well as genuine business process improvement.  It also develops the appropriate mindset that your 
organization should not depend on business intelligence technology as much as provide it to the right 
people.6  
……………………………………………………………………………………………………………………………………………………….. 

 What is the “Right” Technology?  

Two Common Traps Turn Software into Shelfware 

The enlightened enterprise will make a concerted effort to clearly understand its business processes, 
which in turn will be tightly aligned with the organization’s “breakthrough” understanding of its business.  
If these conditions are in place, then the selection of a solution to easily create and deliver “the right 
information to the right person at the right time” will greatly accelerate the organization’s business 
momentum.   

The selection of such a system is a critical business decision.  In today’s fast-paced environment, 
businesses need greater access to more information more quickly to make decisions.  Are they getting 
it?  Despite collectively spending billions of dollars on data management and business intelligence tools, 
the answer in many cases is no.  Two major reasons are a lack of end user confidence in the accuracy 
of provided information and frustrating technological complexity.  These and other technological pitfalls 
can quickly relegate an expensive software solution to “shelfware” status in an organization. 

Managers and workers who will rely on the information delivered to them must first have full confidence 
the data provided to them is factually correct.  There are few things more frustrating than a bottlenecked 
business process due not to worker inaction, but rather due to incorrect or incomplete business data. 

Checker Distributors, a distributor of over 80,000 quilting, sewing & art needlework products based in 
Ohio, had acquired an ERP solution with a leading BI tool already included.  Unfortunately for Checker 
Distributors, “we have found that tool to be far too complex,” said Gina Krieger, IT Director for Checker 
Distributors.  “Even worse, this BI tool sometimes yields data we cannot reconcile; it’s simply 
incorrect…I can’t imagine using this other BI tool to do all of the data access, filtering, summarization 
and exporting [needed on a regular basis].”8  

Many IT directors strive to provide managers and workers direct access to organizational data using 
such powerful BI tools.  But such tools, intended to provide data on a self-service basis, often prove 
maddeningly complex.  According to InformationWeek, while suppliers of business intelligence 
applications have been saying for years that their products bring data analysis to front line workers, 
some say a Ph.D. in statistics and experience in SQL programming are all but required to use the 
software.9  

Series of Best Practice activities leading to the best 
answers to our first question: “What is the right 

information?” 
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How can your organization avoid such disappointing, frustrating results from BI technology, and instead 
successfully deliver “the right information to the right person at the right time” quickly and easily, in 
manner even non-technical managers and workers can readily understand, use and act upon?  

A Winning Alternative: Transform the “Paper Trail” of Existing Reports into Live, 
Actionable Data  

A clue to the answer lies within the “paper trail” provided by enterprise information systems, in the form 
of existing accounting, operational and transactional reports, as well as other business documents, such 
as invoices and purchase orders, whether in plain text or PDF format.  

Enterprise systems such as ERP, HR/payroll, industry-specific information systems for healthcare, 
banking, etc., and mainframe systems already offer a vast library of accounting, operational and 
transactional reports, rich in data and already containing logic and business rules.  Additionally, reports 
are also “a common denominator between the end user and IT worlds,” said Gary DeWitt, CIO of 
Florida’s Natural Growers.  Finally, existing reports are often already relied upon to fulfill auditing and 
industry compliance requirements such as HIPAA compliance in healthcare, NASD compliance in the 
brokerage industry, and Sarbanes-Oxley compliance for publicly held organizations. 

Although existing reports are a highly trusted source of information, printed reports are an expensive 
waste of paper and time, as workers often resort to re-keying report data into a spreadsheet in order to 
acquire and act upon urgently needed data.  Yet, many organizations still cannot do without their 
reports, despite the frequent existence of powerful but complex BI solutions.  Indeed, a CIO once told 
InformationWeek how many companies still make business decisions: “A lot of by-guess and by-golly, a 
lot of by-gut, and a whole lot of paper reports.”10     

But, what if existing reports could be effectively used as a programming-free front line source of 
information, instead of as a last resort when other solutions have failed?  What if you could work with 
the data within a report, without printing it?  What if reports could be transformed into live, actionable 
data automatically, without data re-keying and without new database programming?   

What if delivering the right information to the right person at the right time and the right format became 
as easy as running one or more of your existing reports? 

Distributed Report Mining with Monarch Data Pump V9 

This is the key concept of Distributed Report Mining, designed to automatically acquire data from 
reports, as well as other data sources, and then combine, customize and deliver data in the right format.  
Datawatch Corporation designed its Monarch Data Pump V9 solution with this simple yet compelling 
goal in mind. 

Monarch Data Pump V9 is a Windows-based server-based information delivery and data transformation 
solution.  Monarch Data Pump V9 automatically creates and delivers customized data across your 
organization at a fraction of the cost and time of alternative solutions.   

Unlike other enterprise information delivery systems, Monarch Data Pump V9 automatically transforms 
unstructured data sources, such as report files and PDF files, into live, customized data.  Other 
solutions typically ignore reports and PDF files as a data source.  Monarch Data Pump V9 also 
accesses and combines data within spreadsheets, databases, OLE DB/ODBC data sources and more,  
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delivering the right information in the right format to the right person at the right time with no 
programming. 

Monarch Data Pump V9 automates all functionality of the newest Monarch V9 Report Mining engine, 
including exporting customized data as Excel files with subtotals and grand totals saved as Excel 
formulas with optional Excel outlining; exporting data in OpenXML Spreadsheet format (xlsx); integration 
with Microsoft SharePoint including enabling automatic creation of SharePoint KPIs; and much more.  
Monarch Data Pump V9 mines, combines, and delivers customized enterprise data in a wide variety of 
formats, on an automatic, event-driven, or scheduled basis.  Managers and workers receive the 
customized data they need without complex BI tools and without IT help. 

While other information delivery solutions often require reprogramming all reports from scratch, Monarch 
Data Pump V9 easily acquires, customizes and delivers the data your end users need, thanks to its 
ability to transform existing reports and PDF files, as well as many other data sources, into actionable 
data for a wide variety of BI initiatives. 

……………………………………………………………………………………………………………………………………………………….. 

 Got $3.5 Million?  Monarch Data Pump-Driven Business Process Breakthroughs  
Organizations are already delivering the right information at the right time and the right format with 
Monarch Data Pump, enabling impressive business process breakthroughs.   

Professional Management Group (PMG) is a Salt Lake City-based provider of revenue cycle 
management and practice management services for over 650 anesthesiologists.  The company recently 
turned to Monarch Data Pump for programming-free healthcare business intelligence.  Monarch Data 

Overview of enterprise information flow using Monarch Data Pump.  Monarch Data Pump V9 uniquely mines and 
combines data from existing reports, PDFs, etc. and delivers the resulting customized data in a wide variety of 

formats automatically. 
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Pump has yielded remarkable business benefits for PMG, including a highly effective receivables 
scorecarding system with no new programming. 

“We host the MSI (Cerner) healthcare practice management software system for our anesthesiology 
clients,” explained Trent Richardson, Director of EDI and Information Management for PMG.  “The MSI 
system provides ample reports for operations and receivables, but there is no effective way to directly 
access the data to enable customized reporting.” 

Richardson discovered and successfully used Monarch, the Datawatch desktop Report Mining software, 
to mine data from the company’s MSI reports.  “We [then] wanted to fully automate the process of 
Monarch report mining company-wide, to directly facilitate PMG’s workflows essential for improved 
revenue cycle management for our clients,” said Richardson.  “We selected Monarch Data Pump to 
fulfill this need.” 

Residing on a Windows server, Monarch Data Pump provides automated report mining, data 
customization and delivery throughout the entire organization.  “We now have the automated healthcare 
business intelligence we have been looking for, with no new database programming,” Richardson said. 

“The most exciting area of our business Monarch Data Pump has enabled is our receivables 
scorecarding initiative.  We have set Monarch Data Pump to automatically mine data from various MSI 
reports and other claims-related text files, and store this combined historical data in an MS Access 
database.   

“Monarch Data Pump then mines data from current MSI receivables reports, along with lookups to the 
historical database, to compare current receivables trends with past performance.  The result is a set of 
Excel-based scorecards which measure PMG’s revenue cycle management performance for each client 
over time, by each internal PMG collection team, by each individual.” 

Richardson’s pilot Monarch Data Pump scorecarding project with a major PMG client yielded compelling 
results.  “After implementing our scorecards using Monarch Data Pump, our average Days Sales 
Outstanding (DSO) for this client went from 56 days to 42 days.  Receivables aged over 120 days, 
which once comprised about 20% of all receivables for this client, fell to less than 10%.” 

“Without Monarch Data Pump, there is no way we would have been able to produce the customized 
scorecard data necessary in a timely, accurate manner.  What would have been a two week information 
gathering process is now fully automated thanks to Monarch Data Pump.” 

“When performance is measured, reported, aligned with corporate mission, vision and goals, linked with 
individual compensation, then individual, team, and company performance will surpass all expectations,” 
Richardson said.  “Monarch Data Pump made these performance improvements possible.” 

♦ 
Esselte is a leading global manufacturer of office supplies, selling over 30,000 different innovative office 
products in over 120 countries worldwide.  Esselte Americas has used Monarch for years to easily 
transform existing manufacturing and accounting data into actionable information without significant 
programming.  “Instead of printing reports, our knowledge workers save them as print files, open them 
using Monarch software, and easily review, analyze and export the data to MS Excel at any time,” said 
Michael Spielman, Manager of Systems Development for Esselte Americas.  “We estimate Esselte has 
already saved about $45,000 in annual report printing costs alone!”  

Professional 
Management Group 

“When performance is 
measured, reported, 
aligned with corporate 
mission, vision and goals, 
linked with individual 
compensation, then 
individual, team, and 
company performance will 
surpass all expectations.  
Monarch Data Pump 
made these performance 
improvements possible.” 

Trent Richardson, 
Director of EDI & 
Information Management 
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The company recently expanded its use Monarch Report Mining technology across the entire 
organization through the implementation of Monarch Data Pump, to very quickly produce 
comprehensive, automatically delivered reporting for executives, directors and managers located at the 
company’s manufacturing sites across North America, to facilitate effective management of the 
company’s just-in-time “pull inventory” system.   

“Clearly, the better we can manage our pull inventory system, the better we can achieve 100% on-time 
filled orders and the highest level of customer satisfaction,” said Luis Becerril, Director of Pull Inventory, 
North America.  “Monarch Data Pump enabled us to rapidly develop and deploy a comprehensive 
enterprise dashboard system for our North America manufacturing sites…There was no need for new 
database programming, no need for expensive, new business intelligence or data management 
systems, and no need for end user training.”  

Esselte’s success in completing its project without a long-winded and expensive implementation 
process can be attributed to two decisions: developing the dashboards using MS Excel, and selecting 
Monarch Data Pump for programming-free data acquisition and automated information delivery. 

“We use a legacy mainframe ERP system, which processes our business transactions very reliably, but 
getting data out of the system [for use in our Excel-based dashboards] is difficult,” said Spielman.  
“There were no shortage of possible solutions which would have required us to replace existing 
hardware and existing information assets, and create and maintain brand new solutions, but we 
definitely did not want to do that…We knew Monarch Data Pump could easily acquire and deliver the 
enterprise data we needed [mined from our existing ERP reports]. 

The impact of Monarch Data Pump on Esselte America’s operations has been dramatic.  “Over 100 
employees at all levels in the organization now routinely rely on the Excel-based reporting automatically 
updated with fresh data and delivered via email, using Monarch Data Pump,” said Spielman.  “They are 
very happy with the information they are receiving.  The data is timely, completely accurate, and 
presented in Excel which they are already familiar with.  It’s all possible, and surprisingly simple, thanks 
to Monarch Data Pump.” 

“Monarch Data Pump is helping us achieve more efficient inventory management, and better on-time 
order rates,” said Becerill.  “All this was realized with no new programming of any kind to our databases 
or our core ERP application, while also avoiding the need for any new business intelligence solutions.  
The business benefits from our investment in Monarch Data Pump have been truly amazing.” 

Indeed, Esselte’s remarkable success with its rapidly deployed, programming-free dashboard solution, 
powered by Monarch Data Pump, was honored by leading BI and performance management technology 
advisory firm Ventana Research as a 2007 Performance Management Leadership Award Finalist. 

♦ 
One of the most compelling hard-dollar Returns on Investment (ROI) achieved with Monarch Data Pump 
belongs to Republic Mortgage Insurance Company (RMIC), a subsidiary of Old Republic 
International, a diversified specialty insurer. 

RMIC had very quickly evolved from a centralized business operation to a highly decentralized 
operation with 400 contracted workers providing mortgage insurance underwriting at lender sites.  “Our 
field operations comprised about 70% of the company’s expenses, yet we had no easy way to 

Esselte 

“Monarch Data Pump is 
helping us achieve more 
efficient inventory 
management, and better 
on-time order rates.  All 
this was realized with no 
new programming of any 
kind to our databases or 
our core ERP application, 
while also avoiding the 
need for any new business 
intelligence solutions.” 

Luis Becerril, Director of 
Pull Inventory, North 
America  
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benchmark and compare performance across our hundreds of client sites, or analyze the effects of 
changes and enhancements to our business processes,” said Charles Byron, Productivity Manager for 
RMIC.  “Something new had to be done.” 

In the absence of an effective business process to monitor and manage field operations performance, 
Byron created one.  “I established a standard template for all field contractors to submit time and 
attendance and other business activity for each week, replacing 16 different time sheets and reporting 
procedures from RMIC’s sixteen different staffing agencies,” Byron said.  “We then used Monarch Data 
Pump to easily mine and combine data from the submitted time sheets, and produce the ‘right’ 
information in the form of client site productivity and expense reports, all without programming.” 

“Suddenly, we had field operations productivity KPIs, including total expenses and overtime information, 
for every contractor in the country, by client site, by office, by regional zone, by national roll-out!  All of 
this was done through Monarch Data Pump, which consolidated the individual contractor sheets, 
summary and detail views of the data to user-friendly Excel spreadsheets.  Managers were ecstatic: 
comments such as ‘I don’t know how I did my job without this reporting’ and ‘This is the most responsive 
and user friendly reporting that we have ever received’ were typical.” 

“The disparity in productivity revealed using Monarch Data Pump was astounding,” Byron said.  “Without 
the benchmarking in place and monitoring of performance, everyone was assuming that their contractor 
performance was ‘above average,’ when it often was really far below the norm.” 

The business benefits realized after implementing Monarch Data Pump yielded remarkable results.  
“Field performance soared,” said Byron.  “Within 60 days after Monarch Data Pump began producing 
productivity information, the average number of loans per contractor rose from 3.2 per day to 4.6 per 
day.  We are now up to over six loans per contractor. 

“Our expense ratios went from the second highest in the industry to the second lowest.  Our business 
improvements following implementing Monarch Data Pump yielded an 11% expense reduction and 
revenue enhancement, equating to approximately $3.5 million!” 

……………………………………………………………………………………………………………………………………………………….. 

 Conclusion: Distributed Report Mining Makes “The Right Information to the 
Right Person at the Right Time” a Reality 
The successes of PMG, Esselte and RMIC exemplify in compelling fashion the key points of this white 
paper.  First, each organization achieved the kind of “business breakthrough” insight described by Jim 
Collins, which then led to the selection of Monarch Data Pump as the right solution to dramatically 
accelerated business performance, with no new programming. 

Monarch Data Pump V9 transforms existing reports and PDF files into live, actionable data, along with 
other data sources.  This unique capability means Monarch Data Pump V9 is implemented at a fraction 
of the cost and man-hours of alternate solutions, typically requiring substantial new database 
programming from scratch. 

Even better, managers and workers, regardless of their level of technology skill, immediately understand 
and trust the data sourced from existing reports, as well as how report-based data pertains to successful 
business processes.  Using reports as a front line source of data will give your organization a significant 

Republic Mortgage 
Insurance Company 

“Our business 
improvements following 
implementing Monarch 
Data Pump yielded an 
11% expense reduction 
and revenue 
enhancement, equating to 
approximately $3.5 
million!” 

Charles Byron, 
Productivity Manager  
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head start over alternative solutions to create customized data needed to accelerate critical business 
processes.   

BI expert Colin White recently observed, “Disillusionment with existing BI software is already beginning, 
and some companies are starting to rebel against the constant drive toward new product features, and 
are instead looking for easier and cheaper approaches…. There is no question that customers are 
looking for easier and less costly BI approaches, and this will open up the marketplace to new BI 
vendors, and to new and disruptive BI technologies.”11    

Monarch Data Pump V9 is indeed such a new and disruptive BI technology.  By automatically 
transforming existing reports and PDF files into live data, alone or combined with other data sources, 
Monarch Data Pump V9 is the easiest, most rapidly implemented enterprise information delivery 
solution to create and deliver “the right information to the right person at the right time.” 

……………………………………………………………………………………………………………………………………………………….. 

 About Monarch Data Pump V9  
Monarch Data Pump V9 is a server-based enterprise information delivery and data ETL (Extraction, 
Transformation & Loading) solution. Monarch Data Pump V9 automatically creates and delivers 
customized data across your organization at a fraction of the cost and time of alternative solutions. 

Unlike other enterprise reporting and information delivery systems, Monarch Data Pump V9 
automatically transforms unstructured data sources, such as report files and PDF files, into live, 
customized data with no programming, for easy delivery across the enterprise, including robust 
integration with MS SharePoint.  Monarch Data Pump V9 also works with structured data sources, such 
as databases, spreadsheets, and OLE DB/ODBC data sources.  The professional version of Monarch 
Data Pump V9 is designed for high production data volumes, capable of accommodating up to 32 
CPUs, along with remote administration, and MS SQL Server Information Services (SSIS) integration. 

……………………………………………………………………………………………………………………………………………………….. 

 Endnotes 
1  Jeremy Epstein, "Who Knows What When and How?" Darwin Magazine, April 2003. 
2 Gayle Kirkeby, "Interview Between Gayle Kirkeby and Jim Collins," Learning Age Magazine, Vol. 11 No. 1. 
3  Ibid. 
4  Jonathan Wu, "Empowering the Information Enterprise: Business Processes are the Foundation of an Information 
Enterprise," DM Review, June 2004. 
5  Paul A. Strassmann, "The Hocus-Pocus of Reengineering," Across The Board, June 1994, Copyright © 
Strassmann, Inc., 2004. 
6  David Braue, "More Intelligence Than You Can Handle?" Technology & Business Magazine, December 23, 2003. 
7 Rick Whiting, "Analysis Gap," InformationWeek, April 22, 2002. 
8 From a Datawatch case study available on the datawatch.com website. 
9  Whiting. 
10 Ibid. 
11  Colin White, "The Need for Easier and Lower Cost Business Intelligence," Business Intelligence Network, 
September 19, 2007. 

“Disillusionment with existing 
BI software is already 
beginning…There is no 
question that customers are 
looking for easier and less 
costly BI approaches, and this 
will open up the marketplace 
to new BI vendors, and to new
and disruptive BI 
technologies.”  
Colin White, BI Writer 
 



 

 
10 

T h e  R i g h t  I n f o r m a t i o n  t o  t h e  R i g h t  P e r s o n  a t  t h e  R i g h t  T i m e  

From the Makers of Monarch 

A  D a t a w a t c h  W h i t e  P a p e r  —  © C o p y r i g h t  2 0 0 8 ,  D a t a w a t c h  

……………………………………………………………………………………………………………………………………………………….. 

 Contact Datawatch 
Datawatch Corporation • 271 Mill Road • Chelmsford, MA 01824 USA 
http://www.datawatch.com • sales@datawatch.com 
Toll Free US (800) 445-3311 • +1-978-441-2200 

Europe/Middle East/Africa: 
sales@datawatch-europe.com • Tel: +44(0) 1752 893 100 • Fax: +44(0) 1752 894 833 

Australia/Far East: 
sales_au@datawatch.com • Tel: +61 2 8920 3244 • Fax: +61 2 8920 3299 

 

This document is the property of Datawatch Corporation. Without limiting the rights under copyright, no part of this document may be reproduced, stored in or introduced into 
a retrieval system, or transmitted in any form or by any means (electronic, mechanical, photocopying, recording, or otherwise), or for any purpose, without the express written 
permission of Datawatch Corporation. 

Datawatch may have patents, patent applications, trademarks, copyrights, or other intellectual property rights covering subject matter in this document. Except as expressly 
provided in any written license agreement from Datawatch, the furnishing of this document does not give you any license to these patents, trademarks, copyrights, or other 
intellectual property. 

© 2008 Datawatch Corporation. All rights reserved. Datawatch, Datawatch|ES, Monarch, and Monarch Data Pump are either registered trademarks or trademarks of 
Datawatch Corporation in the U.S.A. and/or other countries. The names of actual companies and products mentioned are the trademarks of their respective owners. 

 

 


